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BAO CAO TINH HINH QUAN TRI CONG TY

(Ban hanh kém theo Thong tw s6 96 /2020/TT-BTC ngay 16 thang 11 ndm 2020 ciia
B¢ truong Bo Tai chinh)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XA PHONG HA NOI Poc lap — :\I‘u’ do — Hanh phic
$6: 4.3 /BC-HPQT Ha Néi, ngay J) théng 7 nam 2021

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang nam 2021)

Kinh giti: - Uy ban Chirng khoan Nha nwéc
- S& Giao dich Chirng khoan

- Tén cong ty: CONG TY CO PHAN XA PHONG HA NOI

- Pia chi tru s& chinh: S6 233B, duong Nguyén Trii, Phuong Thuong Dinh, Quan

Thanh Xuan, TP Ha Noi

- Dién thoai: 04 3858 7051 Fax: 04 3858 4486 Email:

- Vén diéu 1¢: 129.724.750.000 VND

- Ma chung khoan: XPH

- M5 hinh quan tri cong ty: Dai hoi ddng ¢b dong, Hoi ddng quan tri, Ban kiém soat
va Giam dbc.

- V& viéc thyc hién chirc ning kiém toan ndi bd: Chua thue hién

I. Hoat dong ciia Pai hoi dong cb dong:

Thong tin v& cac cudc hop va Nghi quyét/Quyét dinh cta Pai hoi dong c6 dong (bao
gbm ca cac Nghi quyét cia Dai hoi dong cd dong dugc thong qua dudi hinh thic 1dy y
kién bang vin ban):

Stt S6N ghi Ngay Noi dung
quyét/ .,
Quyeét dinh i ’ 7 )
1 S6:41/NQ - | 29/4/2021 Djéu 1: Pai hoi nhat tri thong qua Ban kiém phiéu dai
HDQT hoi.

Piéu 2: Pai hoi nhét tri thong qua nodi dung chuwong
trinh Pai hoi dong ¢d déng thuong nién nim 2021 cia
Cong ty ¢ phan Xa phong Ha Nbi.

Piéu 3: Dai hoi nhét tri théng qua Quy ché 1am viéc tai
Dai hoi dong cb dong thudng nién nam 2021.

Piéu 4: Dai hoi nhit tri thong qua Bao cdo vé két qua
SXKD nam 2020 va ké hoach SXKD nam 2021.

Piéu 5: Pai hoi nhat tri thong qua bao cdo tai chinh
nam 2020 da duoc kiém toan nhu sau:

1. Giatri SX cong nghiép  30.035 Triéu dong
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2. Doanh thu thuan 51.406 Triéu dong

3. Loi nhuén truéc thué 41,95 Triéu dong
4. Lai co ban trén ¢ phiéu- 3 d6ng/CP

- Théng qua chia c6 tirc ndgm 2020: Khong chia cd tirc
- Théng qua céc chi tiéu ké hoach-cht yéu nam 2021
nhu sau: y

1. Giatri SX cong nghiép  63.000 Triéu dong

2. Tdéng doanh thu 57.000 Triéu dong
3. Nop ngan sach 548 Triéu dong
4. Loi nhuan trudc thué 350 Triéu déng

- Dai hoi dong cb dong nhét tri ty quyén cho Hoi dong
quan tri Cong ty quyét dinh mic tam Ung ¢d tirc nam
2021 va thuc hién chi tra tam @mg cb tirc cho cac ¢d
déng phu hop véi két qua san xuét kinh doanh trong
nam cua Cong ty.

Pidu 6: Dai hoi nhit tri thong qua Bdo cédo cua hoi
ddng quan tri vé cong tac quan ly, chi dao, gidm sat
cong ty nam 2020 va nhi¢ém vy ndm 2021.

Piéu 7: Pai hoi nhét tri thong qua Béo cdo cua Ban
kiém soat vé hoat dong ctia Cong ty nam 2020

Pitu 8: Dai hoi nhét tri thong qua To trinh lya chon
danh sach cong ty kiém todn doc 1ap thuc hién kiém
toan bao c4o tai chinh nam 2021. Danh sach gdm:

1- Cong ty TNHH Kiém toan Nhan Tam Viét (NTV)

2- Cong ty TNHH Kiém toan TTP

3- Cong ty TNHH Hang Kiém toan AASC

4- Cong ty TNHH Kiém toan Vaco.

Dai hoi dong c6 dong Uy qyyén cho Hoi ddng quén tri
Cong ty quyét dinh lya chQn mot (01) Cong ty kiém
toan doc 1ap thuc hién kiém toan bao cdo tai chinh nim
theo diing quy dinh ctia phap luat.

Pidu 9: * Dai hoi nhét tri thong qua Bdo cdo thu lao
HDQT, BKS, thu ky cong ty ndm 2020:

- Thu lao cua HDQT: 05 nguoi = 132 tri€u dong/nim

- Thu lao cta Ban kiém soat: 1,75 nguoi = 31,5 triéu
dong / nim

- Thu lao thu ky cong ty: 01 nguoi = 12 tri€u dong/
nam

* Thong qua thu lao cta Hoi ddng quan tri, Ban kiém
soat, Thu ky cong ty ndm 2021:

- Thu lao cuia HDQT: 05 nguoi = 132 tri€u dong/nim




- Thu lao ctia Ban kiém soét: 02 nguoi = 36 triéu dong /
nam

- Thu lao thu ky cong ty: 01.nguoi = 12 triu ddng/
nam ‘

Tuong tng v6i muc thu lao cua cac thanh vién:

- Ch tich HDQT: 3.000.000 ddng/ thang

- Thanh vién HPQT: -~ 2.000.000 ddng/ thang

- Trudng ban kiém soat: hudng luong chuyén trach

- Thanh vién ban kiém soat: 1.500.000 dong/ thang

- Thu ky cong ty: 1.000.000 ddng/ thang
Piéu 10: Dai hoi nhét tri thong qua toan vin sta doi,
bd sung Diéu 1¢ to chirc va hoat dong Cong ty.

Piéu 11: Pai hoi nhét tr thong qua toan van sua dbi,
bd sung Quy ché ndi bd vé quan tri Cong ty.

Pidu 12: Dai hoi nhit tri thong qua toan vin sira d6i,
bd sung Quy ché hoat dong ctia Hoi ddng quan tri Cong
ty.‘ 4 9
Piéu 12: Dai hoi nhat tri théng qua toan vin stra doi,
bb sung Quy ché hoat dong ctia Ban kiém soat Cong ty.

II. Hoi dong quan tri (Bao cao 6 thing nim 2021):
1. Thong tin vé thanh vién Hoi dong quéan tri (HPQT):

Stt | Thanh vién HDQT Chirc vu Ngay bit ddu/khéng con 1a thanh
(thanh vién vien HPQT/HDPQT ddc lap
HPOQT doc
lap,
TVHDQT Ngay bd Ngay mién
khong dieu nhiém nhiém
‘ hanh)
] |OngTran Anh Vi Cha tich 15/6/2018
» | Ong Do Huy Lap Thanh vién 15/6/2018
3 | Ong Nguyen Tuan Anh Thanh vién 15/6/2018
4 | OngLé Quang Hoa Thanh vién 15/6/2018
5 | BaDoan Thi Thanh Huong | rp,pp vign 15/6/2018
2. Cac cudc hop HDQT:
Stt | Thanh vién HDQT S6 budi hop Ty 1€ tham dw Ly do khong

ST N

V&



HDPQT tham hop tham du hop
x < dl'l’
| | Ong Tran Anh Vi 06 100%
o | Ong DS Huy Lap 06 100%
3 | Ong Nguyén Tuan Anh 06 100%
4 | Ong Lé Quang Hoa 06 100%
5 Ba Doan Thi Thanh Huong 06 100%

3. Hoat dong giam sat cia HDQT dbi vai Ban Giam ddc: Hoi d(‘A)ng quan tri gidm sét
thong qua nghi quyét va thuc hién nghi quyét cia HDQT va hé théng quy ché, quy dinh cua
Cong ty.

4. Hoat dOng cua céc tiéu ban thudc Hoi déng quan tri (néu co): khong co

5. Cac Nghi quyét/Quyét dinh ctia Hoi ddng quan tri (B4o céo 6 thang nam 2021):

Stt

S6 Nghi
quyét/
Quyét

dinh

Ngay

N¢i dung

Ty 1€
thong
qua

SO: 35/NQ
-HDPQT

09/3/
2021

Piéu 1: Thong qua viéc Du kién td chtrc Dai hoi
dong c6 dong thuong nién nam 2021 véi cac ndi
dung nhu sau:

- Thoi gian t6 chtre dai hoi: Du kién 29/4/2021

- Dja diém t6 chirc: Cong ty ¢d phan Xa phong
Ha Noi; LOCN 3.2 Khu cong nghiép Thach Thét-
Quéc Oai- Ha Nai.

- Ngay chdt danh sach c¢b dong c6 quyén tham
du Dai hoi dong ¢ dong thudng nién nam 2021
la ngay 01 thang 04 ndam 2021.

Piéu 2: Giao Giam dbc Cong ty thuc hién cac
cong viéc lién quan néu tai Diéu 1 Nghi quyét
nay.

100%

SO: 36/NQ
-HPQT

12/3/
2021

Piéul: Giao Giam ddc Cong ty chuan bi toan bd
chuong trinh, ndi dung, tai li¢u phuc vu cho Dai
hoi dong cd doéng thuong nién nam 2021 cla
Cong ty c¢d phan Xa phong Ha Noi trinh Hoi
dong quan tri trude ngay 19 thang 3 nam 2021.

100%

SO: 37/NQ
-HPQT

12/3/
2021

Piéu 1: B6 nhiém c6 thoi han chire vu Phé Giam
ddc Cong ty cb phan Xa phong Ha Noi dbi voi
Ong Lé Quang Hoa — Truéng phong Marketing
Bén hang Cong ty.

Piéu 2: Giao Giam dbc Cong ty chi dao Phong
T chtre — Hanh chinh Dy thao quyét dinh b
nhiém Pho Giam d6c Cong ty trinh Chu tich Hoi
dong quan tri ky ban hanh.

100%

V/R g



SO: 38/NQ
-HDPQT

12/3/
2021

Piéu 1: B4 nhiém c6 thoi han chtrc vu K& toan
truong Cong ty cb phan Xa phong Ha Noi déi
v6i Ong Pham Dirc Cuodng — Pho Truong phong
Tai chinh K& toan Cong ty. X

Piéu 2: Giao Gidm dbc Cong ty chi dao Phong
T4 chirc — Hanh chinh Dy thao quyét dinh bd
nhiém K& toan truéng Cong ty trinh Chu tich Hoi
ddng quén tri ky ban hanh.

100%

SO: 12/QDb
-HPQT

15/3/
2021

Piéu 1: B} nhiém c6 thoi han chirc vu Phé Giam
dbc Cong ty ¢b phan Xa phong Ha Noi dbi véi
Ong Lé Quang Hoa — Trudng phong Marketing
Ban hang Cong ty.

Piéu 2: Ong L€ Quang Hoa dugc hudng luong
Phé Gidam dbc Cong ty bac 1/2.

100%

SO: 13/QDP
-HPQT

15/3/
2021

Piéu 1: B6 nhiém c¢6 thoi han chie vu Ké toan
truong Cong ty ¢6 phan Xa phong Ha Noi déi
v6i Ong Pham Duc Cuong — Pho Trudng phong
Tai chinh K¢é toan Céng ty.

Diéu 2: Ong Pham Duc Cuong dugc hudng
lwong K& toan trudng Cong ty bac 1/2.

100%

SO: 39/NQ
-HPQT

02/4/
2021

Piéu 1: Hoi ddng quan trj duyét va théng nhét
toan b ndi dung, chuong trinh, tai liéu td chirc
va trinh Dai hoi déng cd déng thudong nién nam
2021 cta Cong ty.

100%

SO: 40/NQ
-HPQT

22/4/
2021

Piéu 1: Hoi dong quan tri théng nhét dé nghi
Ban kiém soat Cong ty xem xét dua Cong ty
TNHH Kiém toan va Thim dinh gid Viét Nam
(AVA) ra khoi danh sach lwa chon Cong ty kiém
toan thuc hién kiém toan B4o cdo tai chinh ndm
2021 va lya chon mdt (01) Cong ty kiém toan
khac bo sung vao danh sach lya chon Cong ty
kiém toan thuc hién kiém toan Bao cao tai chinh
niam 2021 d trinh Pai hoi dong ¢ dong thudng
nién nim 2021 Céng ty c¢b phan Xa phong Ha
Noi xem xét, thong qua.

100%

SO: 42/NQ
-HPQT

24/5/
2021

Piéu 1: Hoi dong quan tri théng nhét lua chon
Cong ty TNHH Héng kiém toan AASC thyc hién
kiém toan soat xét Bao cdo tai chinh 6 thang dau
ndm 2021 va Béo cdo tai chinh ndm 2021 cho

100%




Cong ty cb phén Xa phong Ha Noi.
Giao Giam dbc Cong ty dam phén, ky két hop
dong voi Cong ty TNHH Hang kiém toan AASC
dé thuc hién.
10 SO: 43/NQ | 24/5/ | Pidu 1: Hoi déng quan tri thong qua Ké hoach 100%
- HbQT 2021 | quy hoach chirc danh cén bd.lanh dao Cong ty cb
phan Xa phong Ha Noi giai doan 2021-2026 va
thuc hién cac bude quy hoach theo K& hoach vao
ngay 24 thang 5 nam 2021.
11 | SO:44/NQ | 24/5/ |Didu 1: Phé duyét quy tién lrong nim 2020 cia | 100%
- HbQT 2021 | Cong ty nhu sau:
- Quy tién luong nguoi lao dong: 6.383 tri€u
dong
- Quy tién lvong ngudi quén ly: 445 triéu
dong ‘
- :fong quy tién luong: 6.828 tricu
dong
12 SO: 14/QD | 29/4/ | Pidu 1: Ban hanh kém theo Quyet dinh nay 100%
2021 “Quy ché hoat dong cua Hoi ddng quan tri Cong
- HbQT
ty ¢6 phan Xa phong Ha Noi”.
III. Ban klem soat/Uy ban kiém toan (Bao cao 6 thang nam 2021):
1. Thong tin vé thanh vién Ban Kiém soét (BKS)/Uy ban kiém toan:
Stt | Thanh vién BKS/Uy ban Chirc vu Ngay bit dau/ Trinh d§
kiém toan khong con la chuyén moén
thanh vién
BKS/Uy ban
kiém toan
1 | Ba Nguyén Thi Hong Thuy Truong Ban 07/5/2019 Cir nhan
kiém soat
2 | Ba Nguyén Thi Bich Phuong Thanh vién 26/4/2019 Cu nhan
BKS
3 | Ba Mai Thi Khanh Tén Thanh vién 30/6/2020 Ctr nhan
BKS

2. Cudc hop cia BKS/UY ban kiém toan:

-

'l |



Stt|  Thanh vién BKS/Uy ban S6 | Ty I¢ tham Ty 18 Ly do
kiém toan buoi du hop hiéu khong
hop v quyet tham dy
tham hop
dw k
1 | BaNguyén Thi Hong Thuy 02 100% 100%
2 | BaNguyén Thi Bich Phuong 02 100% 100%
3 | Ba Mai Thi Khanh Tan 02 100% 100%

3. Hoat dong giam sat cua BKS/Uy ban kiém toan dbi voi HPQT, Ban Giam ddc diéu
hanh va c6 dong:

- Ban Kiém so4t da thyc hién cOng tac kiém soat theo Piéu 1¢ ciia Cong ty, kiém soat
thuong xuyén cac hoat dong san xuat kinh doanh théng qua hd so, tai liéu, chung tir, Ban

diéu hanh Congty va dua y kién cia Ban Kiém soat vé& cac chu truong, ké hoach, thuc
hién san xut kinh doanh, tai chinh, cu thé :

- Tham gia day du cac cudc hop cua HDQT, coy kién dong gop trong pham vi, quyén
han, chtrc nang theo di€u 1€ quy dinh.

- Giam sat viéc trién khai thuc hién Nghi quyét, Quyét dinh cia HPQT va ban diéu
hanh.

- Kiém soat viéc ban hanh va thuc hién cac quy ché, quy dinh ctia Cong ty.

- Xem x¢ét Bdo cdo tai chinh nam 2020 va quy 1 nam 2021 va danh gia tinh hinh san

xuat kinh doanh quy 1 nam 2021 cua Cong ty.

- Chuén bi ndi dung trong Pai hoi ¢ dong thudong nién nim 2021.

4. Su phdi hop hoat dong gitta BKS/Uy ban kiém toan déi v6i hoat dong cia HPQT,
Ban Gidm doc di€u hanh va cac can by quan ly khac:

- Vi tinh than trach nhiém, xdy dung va hop tic trong qua trinh hoat dong, Ban Kiém
soat ludn phdi hop, trao ddi va doéng gop y kién thang than voi Hoi dong quan tri,
Ban diéu hanh trong cac cudc hop, cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri,

Ban Diéu hanh phil hop v6i muc tiéu cia Hoi ddng quan tri va cac chinh sach, ché do quy
dinh.

- Ban kiém so4t da dugc cung cép day di cac thong tin vé cac quyét dinh ctua Hoi
ddng quan tri, ban giam dbc, duoc cac phong ban trong Cong ty tao diéu kién thuan loi
trong viéc cung cdp hd so tai liéu phuc vu cho cong tac kiém tra kiém soat cta Ban Kiém
soat.

5.Hoat dong khac cia BKS/ Uy ban kiém toan (néu c6): khong cé

IV. Ban diéu hanh:

=il



Stt Thanh vién Ban Ngay thang Trinh dg Ngay bé nhiém/mién
diéu hanh nam sinh chuyén moén | nhi¢m thanh vién Ban
diéu hanh
1 | Ong B3 Huy Lap 08/07/1978 Thac s§ « 01/12/2020
2 | Ong Lé Quang Hoa 13/01/1974 Cir nhén ™ 15/03/2021
V. Ké toan truweéng:
Ho va tén Ngay thang naim | Trinh do Ngay bd nhiém/mién
sinh chuyén moén nhiém thanh vién Ban
diéu hanh
Ong Pham Pirc Cuong 27/08/1977 Ctr nhan 15/03/2021

VI. Pao tao vé quén tri cong ty:

Céc khoa ddo tao vé quan tri cong ty ma cdc thanh vién HDQT, thanh vién BKS,
Giam d6c (Tong Giam d6c) didu hanh, cac can bd quén ly khac va Thu ky cong ty da tham
gia theo quy dinh vé& quan tri cong ty: khong

VIIL Danh sach vé nguoi c6 lién quan cia cong ty dai chiing (Bdo c40 6 thing nim
2021) va giao dich clia nguoi c6 lién quan cia cong ty véi chinh Cong ty.

1. Danh sach vé nguoi c6 lién quan cua cong ty:

izl == ek oo =

Stt | Ténté | Tai Chirc | S6 Gidy Pia | Théi | Thoi | Ly | Moi
chirc/ca |khodn | vutai | NSH¥, chi | diém | diém | do T
nhan giao congty | ngay cap, | trusé bat | khong quan
dich (néu c6) | noicap chinh | dau | conla voi
chirng / Pia 1a | nguoi cong ty
khoan chi | ngud | c6lién
(néu lién ic6 | quan
c0) hé lién

2. Giao dich gifta cong ty v6i nguoi c6 lién quan cua cong ty; hodc gilta cong ty véi cd

dong 16n, ngudi ndi b, ngudi cb lién quan ctia ngudi ndi bo.

il
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Stt Tén t6 Mbi S6 Gidy | Piachi| Thoi | SENghi | Noidung | Ghi
chirc/ca quan hé NSH*, | trusd diém quyét/ s0 hrgng, | chu
nhan lién quan | ngay cdp,| chinh/ giao Quyét tong gia
véicong | noiciap | Dia chi|dich véi| dinh cia tri giao
ty NSH lién hé | cong ty DHDCD/ dich
No. * HDPQT...
thong
qua (néu
c6, néu ro
ngay ban
hanh)

3. Giao dich gitra nguoi ndi b cong ty, ngudi co lién quan cua ngudi ndi bd vai cong
ty con, cong ty do cong ty nam quyen kiém soat.

Stt  |Ngwoi Quan Chire S6 Diachi| Tén Thoi Noi Ghi
thuc hé véi vutai | CMND/ cong ty diém dung, | chu
hién nguwoi CTNY | H{ chiéu, con, giao s6
giao ndi bo ngay cap, cong ty dich lwgng,
dich noi cap do tong

CTNY gia tri
nim giao
quyén dich
kiém
soat

4. Giao dich gifta cong ty véi cac ddi tuong khac
4.1 Giao dich gifta cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam ddc diéu hanh va ngudi quéan 1y khac da va dang la thanh vién sang 14p hoac
thanh vién HPQT, Giam déc diéu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi
diém 13p bao c40): Khong co.

4.2 Giao dich giira cong ty véi cong ty ma ngudi co lién quan cia thanh vién HDQT,
thanh vién Ban Kiém soat, Giam déc diéu hanh va ngudi quan ly khac la thanh vién HDQT,
Giam d6c diéu hanh: Khong cé

4.3 Céc giao dich khéc cia cong ty (néu c0) co thé mang lai lgi ich vat chét hodc phi
vat chét dbi voi thanh vién HDQT, thanh vién Ban Kiém soat, Giam ddc didu hanh va nguoi
quan ly khac: Khong cé

VIIL Giao dich c6 phiéu ciia ngudi ndi by va ngwoi lién quan cda ngwoi ndi by (Bao
c40 6 thang nam 2021).

1. Danh sach nguoi ndi by va nguai co lién quan cia ngudi ndi bo.

R T R R )
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Tai Chirc | S6 CMND/ hd Soco | Ty Ié
Stt Ho tén khoan | wu tai chiéu, ngay | Dia chilién | phieu | s¢ | Ghi
giao | congty | cap, noicap hé s& hitu | chd
dich | (néu cd) : hiru co
chirng cudi | phiéu
khodn ky | cuoi
(Néu N ky
c6) X %
Tén nguwoi
ngiby.
1 Ong Tran Chu tich 0 0
Anh Vi HDbQT
1.1 | Nguyén Thi Vo 0 0
Yén
1.2 | Tran Gia Con 0 0
Tuong
1.3 | Tran Gia Con 0 0
Khanh
2 | Ong D3 Huy TV 0 0
Lap HDbQT
2.1 | Nguyén Vo 0 0
Trung Thanh
2.2 | b6 Huy Anh Con 0 0
2.3 | b6 Bao Ngan Con 0 0
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