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(Ban hémh kém theo Thong tw sé 96 /2020/TT-BTC ngay 16 thang 11 nam 2020 cua
Bo trieong Bo Tai chinh)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XA PHONG HA NOI Pic lip — Tw do — Hanh phic
S6: 01/BC-HPQT Ha Noi, ngay 95 thang 7 nam 2023

BAO CAO TiNH HINH QUAN TRI CONG TY
(6 thang diu nim 2023)

Kinh giti: - Uy ban Chirng khoin Nha nuwée
- S¢ Giao dich Chirng khoan

- Tén cong ty: CONG TY CO PHAN XA PHONG HA NOI

- Dia chi tru s¢ chinh: S 233B, duong Nguyén Trai, Phuong Thuong Dinh, Quan

Thanh Xuén, TP Ha Noi

- Pién thoai: 04 3858 7051 Fax: 04 3858 4486  Email;

- Vén diéu 18: 129.724.750.000 VND

- Ma ching khoan: XPH

- Mb hinh quan trj céng ty: Pai hoi dong c6 dong, 1161 dong quan tri, Ban kiém soat |
va Giam dbc.

- V& viée thue hién chirc ning kiém toan ndi bd: Chua thuc hién

I. Hoat dong ciia Pai hoi dong cb dong:
Thong tin vé cac cude hop va Nghi quyét/Quyét dinh cta Dai hoi dong c¢b dong (bao
gbm ca cac Nghi quyét ciia Dai hoi dong ¢ dong dugc thong qua duéi hinh thic ldy ¥ kién
bang vin ban):

Stt | S6 Nghi Ngay Noi dung
quyét/
Quyét
dinh |
1| sé70/M0Q | 30752023 Di':éu 1: Dai hoi nhé; tri thong qua Ban kiém phiéu dai hi. |
-HDQT Diéu 2: Dai hoi nhat tri thong qua ndi dung chuong trinh |

Dai hoi dong ¢6 dong thuong nidn nim 2023 cia Cong ty |
c0 phan Xa phong Ha Noi. |
Picéu 3: Dai hoi nhit tri thong qua hoat dong SXKD nam |
2022 va hoat dong SXKD nam 2023.

Thong qua hoat dong san xuét kinh doanh nim 2023 nhu
sau:
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I Keé hoach
STT Chi tiéu Dvt ndim 2023
1 Gia tri XSCN Tr.d 102.193
2 Tong doanh thu thudn | Tr.d 96.028
3 San pham san xuét Tén 4.194
4 San pham tiéu thu Tén 4.200
5 Loi nhuan thuc hién Tr.d -6.187

+ Trong diéu kién hét sirc kho khan nhu hién nay, Hoi dong
quén tri Cong ty tiép tuc nd luc, cb ging dé tiép tuc t6 chic
chi dao, diéu hanh hoat dong san xuét kinh doanh ctia Cong
ty duoc lién tuc nham khai téc hiéu qua ngudn lyc da dau tu
(lao dong, may moc thiét bi, nha xudng, nguyén liu, vat
lidu, tén kho...) trén nguyén tic bu dép dugc chi phi bién
dbi. |

Pidu 4: Pai hoi khong thong qua Bdo cdo tai chinh nam
2022 di duoc kidm toan béi Cong ty TNHH Hang kiém toan
AASC (Béo céo kidm toan doc lap  s6
280323.047/BCTC.KT7 ngay 28 thang 3 nam 2023).

- Thong qua chia ¢d tire nam 2022: Khong chia cb tirc

- Dai hoi ddng cb dong nhét tri Gy quyén cho Hoi dong quan
tri Cong ty quyét dinh muc tam (g cd tire nam 2023 va
thuc hién chi trd tam tng c¢6 tirc cho cic c¢b dong pht hop
v6i két qua san xuét kinh doanh trong ndm ctia Cong ty.
Pidu 5: Pai hoi nhét tri thong qua Béo céo clia hoi dong
quén tri vé cong tac quén ly, chi dao, gidm sat cong ty nim
2022 va nhiém vu niam 2023.

Pidu 6: Pai hoi nhit tri théng qua Bdo céo cla Ban kiém
soat v& hoat dong ctia Cong ty nam 2022,

Piéu 7: Dai hoi nhét tri thong qua To trinh lya chon danh
sach cong ty kiém toan doc 14p thuc hién kiém toan béo cdo
tai chinh nam 2023. Danh sach gom:

1- CN Cong ty TNHH Kiém toan va tw vin UHY;

2- CN Cong ty TNHH Kiém toan va Dich vu tin hoc
MOORE AISC;

3- Cong ty TNHH Hang Kiém toan AASC.

Pai hoi dong cb dong Uy quyén cho Hoi ddng quan trj Cong
ty quyét dinh luya chon mét (01) Cong ty kiém toan doc lap
thuc hién kiém toan bdo céo tai chinh nam theo ding quy
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dinh cta phéap luét.
Piéu 8: Pai hoi nhit tri théng qua Béo cdo thi lao HDQT,
BKS, thu ky cong ty ndm 2022:

STT Chite danh So‘ . Mive thuvlao
ngwoi (Tr.d /nim)
1 Thu lao cia HPQT | 05 132
2 Thu lao cia BKS 1,5 27
Thu lao thu ky '
3 Au ao thu ky 01 1
Cong ty

Théng qua thu lao ctia Hoi dong quén tri, Ban kiém soat,
Thu ky cong ty nam 2023:

., So Mike thi lao
STT Chitre danh ngwi (Tr.d /nim)
1 Thui lao cia HDQT | 05 132
2 | Thu lao cua BKS 02 36
3 Tl}fl lao thu ky 01 12
Cong ty
Twong tng v&i mire thi lao cia cac thanh vién:
- Chu tich HPQT: 3.000.000 ddng/ thang
- Thanh vién HPQT: 2.000.000 ddng/ thang
- Thanh vién ban kiém soat: 1.500.000 ddng/ théng
- Thu ky cong ty: 1.000.000 ddng/ thang

Piéu 9: Pai hoi nhét tri thong qua viéc biu thanh vién Hdi
dong quan tri nhiém ky 2023-2028.

Két qua: Cac Ong, Ba c6 tén sau ddy trung cir 1a thanh vién
Hoi dong quan tri Cong ty nhiém ky 2023-2028.

Ong Nguyén Xuan Bic: dat 12.390.268 CP = 119,25%
Ong Lé Viét Phuong: dat 10.390.268 CP = 100%

Ong D& Huy Lép: dat 8.390.268 CP = 80,75%

Ba Poan Thi Thanh Huong: dat 10.390.268 CP = 100%
Piéu 10: Dai hoi nhét tri thong qua viée biu thanh vién Ban
kiém soat nhiém ky 2023-2028.

Két qua: cac Ong, Ba c6 tén sau ddy da tring ctt 14 thanh
vién Ban kiém soat Cong ty nhiém ky 2023-2028.

Ong Duong Huy Manh: dat 10.390.268 CP = 100%

Ba Mai Thi Khanh Tén: dat 11.390.268 CP = 109,62%

Ba Kiéu Thi Ning: dat 9.390.268 CP = 90,38%




II. Hoi dong quan tri (Bo cdo 6 thing niim 2023):
1. Théng tin vé thanh vién Hoi dong quan tri (HDQT):

Stt | Thanh vién HPQT Chitc vu Ngay bit ddu/khéng con la thanh
(thanh vién vién HDQT/HPQT dde lp
HPQT doc
lap,
TVHDQT Ngay bb Ngay mién
khong dieu nhié¢m nhiém
i hanh)

| |OngTran Anh Vi Chi tich 15/6/2018 01/06/2023

o | Ong Nguyen Xuin Bac Chi tich 01/06/2023

o | Ong Do Huy Lap Thanh vién 15/6/2018

4 |OngLéQuang Hoa Thanh vién 15/6/2018

5 |BaDoan Thi Thanh Huong | 7504 vign 15/6/2018

6 |OngLé Viét Phuong Thanh vién 30/6/2022

2. Cac cudc hop HDQT:
Stt | Thanh vién HDQT Sé bubihop | Ty1é thamdw | Ly do khong
HDQT tham hop tham dw hop
duy

1 Ong Tran Anh Vii 02 100%

7 Ong Nguyén Xuan Béc 02 100%

3 | OngBoHuy Lap 02 67% Coly do

i Ong L& Quang Hoa 03 100%

5 Ba Poan Thi Thanh Huong 02 67% C6 1y do

¢ | Ong L& Viét Phuong 03 100%

3. Hoat dong giam sat cia HDQT ddi véi Ban Giam doc: Hoi dong quan tri gidm sat
thong qua nghi quyét va thuc hién nghi quyét cia HPQT va hé théng quy ché, quy dinh ctia
Cong ty.

4. Hoat dong cua cac tiéu ban thudc Hoi ddng quan trj (néu co):

5. Cac Nghi quyét/Quyét dinh ctia Hoi ddng quan trj (Bo cdo 6 thang ndm 2023):




S6 Nghi

Stt quydt Ngay No¢i dung T)”: 1é
,: thong
Quyét qua
dinh
i SO: 63/NQ | 08/2/ Giao nhiém vy Ké toan trudng va Trg ly Gidm .
-HDQT 2023 | doc Cong ty 100%
2 SO: 64/NQ | 07/3/ | ppa duyét ké hoach stra chita TSCP niam 2023 100%
- HbQT 2023
3 SO: 65/NQ | 22/3/ T6 chirc Pai hoi dong c6 dong thudng nién nim
100%
-HPQT | 2023 |2023
4 $6: 66/NQ | 10/4/ Qlﬂa ha{n to chire Dai hoi dong c6 dong thuong 100%
- HDQT 5023 | Diénnam 2023
5 SO: 67/NQ | 12/4/ R " -y 100%
_HDOT 2023 Phé duyét Quy tién Ivong 2022 0
6 SO: 68/NQ | 26/5/ | Bb nhiém Nguoi phu trach quan tri Cong ty 100%
-HDQT 2023
7 SO: 69/NQ | 29/5/ Cl}ﬁ tru:ornAg b6 nhiém Trudng phong Tai chinh 100%
-HPQT 2023 | K& toan Cong ty
8 | SO:0UNQ | 01/6/ | n . .. . 100%
- HDQT 2023 Bau chu tich HDQT Cong ty 0
9 | $0:02/Qb | 13/6/ | Congty Xavinco D& nghi gia han khoan tién 20%
- HDQT 2023 | Vingroup vay
10 SO: 03/NQ | 13/6/ |Luwa chon Céng ty kiém toan cho BCTC nim 100%
- HbQT 2023 | 2023
11 | SO:04/NQ | 15/06/ | 5 ; ’ ; 100%
HPQT 2023 Dé cir NS tham gia BKS Cong ty Xavinco 0
III. Ban kiém s0at/Uy ban kiém toan (Bao cao 6 thiang nam 2023):
1. Thong tin vé thanh vién Ban Kiém sodt (BKS)/Uy ban ki€ém toan:
Stt | Thanh vién BKS/Uy ban Chiic vu Ngay bt diu/ Trinh d§
kiém toan khong con la chuyén
thanh vién mon
BKS/Uy ban kiem
toan
. . _ ) Truong Ban [Mién nhiém 05/6/2023|  Cit nhan
I | Ba Nguyen Thi Hong Thuy kidm so4t




Truéng Ban [Bd nhiém 05/6/2023 Cir nhén

2 | Ba Mai Thi Khanh Tén kidmi soat

. Thanh vién [B6 nhiém 30/6/2022 Thac s§
3 | Ong Duong Huy Manh BKS

\ Thanh vién [B6 nhiém 30/5/2023 Cur nhén
4 | BaKiéu Thi Nang BKS

2. Cudc hop ciia BKS/Uy ban kiém toan:

Stt|  Thanh vién BKS/UY ban S0 | Ty 1¢ tham Ty 1é Ly do
kiém todn buoi dw hop biéu kkhong
hop quyéet tham dw
tham hop
duw
1 | Ba Mai Thi Khanh Tan 01 100% 100%
2 | Ong Duong Huy Manh 01 100% 100%
3 | Ba Kiéu Thi Ning 01 100% 100%
4 | Ba Nguyén Thi Hong Thuy 0 0 0 Hét nhiém ky

3. Hoat dong giam sat cia BKS/Uy ban kiém toan déi véi HPQT, Ban Giam déc didu
hanh va c¢b dong:

- Ban Kiém so4t da thuc hién cong tac kiém soét theo Didu 16 cua Cong ty, kiém sodt
thuong xuyén cac hoat dong san xuét kinh doanh théng qua hd so, tai liéu, chiing tir, Ban
diéu hanh Cong ty va dua y kién ctia Ban Kiém soat v& cac chu trirong, ké hoach, thuc
hién san xuét kinh doanh, tai chinh, cu thé :

- Tham gia ddy du céc cude hop cia HDQT, ¢6 y kién déng g6p trong pham vi, quyén
han, chirc ning theo diéu 1& quy dinh.

- Giam sat viéc trién khai thuc hién Nghi quyét, Quyét dinh cia HPQT va ban diéu
hanh.

- Kiém soat viéc ban hanh va thuc hién céc quy ché, quy dinh ctia Cong ty.

- Xem xét Bdo céo tai chinh nam 2022 danh gia tinh hinh san xuét kinh doanh quy 1
nam 2023 cua Cong ty.

- Chuén bi ndi dung trong Dai hoi ) dong thuong nién nam 2023.
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4. Su Rhéi hop hoat dong gitta BKS/Uy ban kiém toan déi véi hoat déng cua HPQT,
Ban Giam doc diéu hanh va céc can bd quan ly khac:

- Vi tinh théan trach nhiém, xdy dung va hop tac trong qua trinh hoat dong, Ban Kiém
soat ludn phbi hop, trao d6i va déng gop v k1en thang than v6i Hoi dong quan tri, Ban
diéu hanh trong cic cudc hop, cac Nghi quyét, Quyét dinh cta Hoi dong quan tri, Ban
Pidu hanh phi hop v6i muc tiéu cua Hoi ddng quan tri va cac chinh sach, ché d6 quy dinh.

- Ban kiém soat da dugc cung cp day di cac thong tin vé cac quyét dinh cia I16i dong
quan tri, ban giam dde, dugce céc phong ban trong Cong ty tao diéu kién thuan loi trong viéc
cung cp hd so tai liéu phuc vu cho cong téc kiém tra kiém soét ciia Ban Kiém soét.

5.Hoat dong khac ciia BKS/ Uy ban kiém toan (néu c6): Khong c6.

IV. Ban diéu hanh:

Stt Thanh vién Ban Ngay thang Trinh d¢ Ngay bé nhiém/mién
dieu hanh nim sinh chuyén mén | nhiém thanh vién Ban
dieu hanh
1 | OngLé Viét Phuong 16/4/1982 Thacsy | B6 nhiém 02/6/2022
2 | Ong Lé Quang Hoa 13/01/1974 Cirnhan | B6 nhiém 15/03/2021
V. Ké toén trwong:
Ho va tén Ngay thang nam | Trinh do Ngay b nhiém/mién
sinh chuyén mon nhiém thanh vién Ban
dieu hanh
Ong Pham Dtrc Cudng 27/08/1977 Ctr nhan Mién nhiém 09/02/2023
Ong L& Manh Cudng 27/02/1977 Ctr nhan Thue hién nhiém vu ké toan
truong: 09/02/2023

VI. Pio tao vé quan tri cong ty:

Céc khéa dao tao v& quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam
dbc (Tong Giam doc) diéu hanh, cac can bd quan 1y khéc va Thu ky cong ty di tham gia
theo quy dinh vé quan tri cong ty: Khong co.

VIL Danh sich vé ngudi ¢é lién quan ciia cong ty dai chiing (Bao cdo 6 thang nim
2023) va giao dich ciia ngwoi c6 lién quan cia cong ty vai chinh Cong ty.



1. Danh sach v€ nguoi c6 lién quan cia cong ty:

Stt|  Ténto | Tai | Chie | S§ Pja | Thoi | Thoi | Ly do/Ghi
chire/ca | khodn vu tai | CCCD chi diém diem chi
nhan giao cong ty ngay trusé | biat dau | khéng
dich | (néu cé) |cap, noi | chinh |l ngwdi | conla
chirng cap /DPia | célién | ngwoi
khoan chi quan co lién
(neu lién quan
co) hé
Tran Anh Chu tich ; Hét nhiém
1 : 3 NG :
Vii HDQT Ha Noi [15/6/2018 [01/6/2023 ky
5 Nguyén Xuén Chu tich Ha Noi  01/6/2023
Bac HDQT
3 Ong P& Huy TV Ha Noi  [15/6/2018
Lap HDQT
. Gidm déc; Ha Noi  [30/6/2022
4 LE Viét TV
Phuong HPQT
A " Phé Giam Ha Noi  [15/6/2018
Ong Lé £
3 Quang Hoa doc; TV
g Ho HPQT
) Plodn Thi E\f;QT Ha No6i  [15/6/2018
Thanh Huong |
, Nguyén Thi TB Kiém Ha Noi  (07/5/2019 05/6/2023 [Hét nhiém ky| -
Hong Thay soat
2 Mai Thi TB Kiém Ha Noi  05/6/2023
Khéanh Tan soat
Duong Huy Thanh Ha Noi  [30/6/2022
2 Manh vién BKS
{0 Kiéu Thi Thanh HaNoi [30/5/2023
Nang vién BKS
i Pham Dirc K& toan Ha Noi  (15/3/2021 [09/2/2023 [Mién nhiém
Cuong truong
L& Manh N£11¢n’1 vu Ha No6i  [09/2/2023
12 . K& todn
Cuong \
truong

2. Giao dich gitta cong ty v6i nguoi c6 lién quan cia cong ty; hodc gitta cdng ty véi
cO dong 16n, nguoi ndi by, nguoi cd lién quan cia ngudi ndi bo.
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Stt  |Tén td chire/ca Mbi Pia chi| Thoi So Noi dung sb Ghi
nhan quan h¢ | trusé | diém NQ/ | hwong, tong gid tri | cha
lién quan | chinh/ giao Qb giao dich
véi cong | Dia chi| dich véi | cia (Chwa VAT)
ty lién hé | cong ty |[DPHDC
b/
HDQT
thong
qua
(néu
c0)
I [Congty TNHH Nguoicd [Ninh  [Nam Ban hang co gia tri:
MTV Pam lién quan |Binh 2023 30.225.000VND
Ninh Binh: ctiia nguoi
ndi bo.
2 |Congty CP BotNgudi cé  [Bic INam Ban hang co6 gia tri:
gidt Lix - CN  [lién quan [Ninh  [2023 397.325.600VND
tai Bac Ninh  [ctia nguoi Mua hang c6 gia tri:
ndi bo. 190.000.000VND
3 [Congty CP BotNgudico [Ip. Hb Nim Bén hang cé gia tri:
eidt Lix lién quan  |Chi 2023 25.988.000VND §
ciia nguodi [Minh Mua hang c6 gid tri: \
ndi bo. 60.655.000VND 1
4 (Congty CP Ngudicoé [Bic Nam Ban hang co gia tri: '
Phin dam va  [li€n quan |Giang  [2023 33.176.000VND a
hoa chat HA  |ctia nguoi
Bic ndi bo. !
5 |Congty CP Ngudi cé  |Can Tho [Nam Mua hang co gia tri:
Phan bon va  [lién quan 2023 385.846.640VND
Hoa chit Can  [ctia nguoi
Tho noi bo.

cong ty con, cong ty do cong ty nim quyén kiém soat: Khong co

4. Giao dich gifra cong ty véi cac ddi twong khac: Khong c6
4.1 Giao dich giita cong ty véi cong ty ma thanh vién HPQT, thanh vién Ban Kiém

3. Giao dich gitta nguoi ndi bd cong ty, nguoi co lién quan cta ngudi ndi bo voi

soat, Gidam dbc didu hanh va ngudi quan ly khac di va dang 1a thanh vién sang 14p hoic
thanh vién HDQT, Giam dbc didu hanh trong thoi gian ba (03) nam tré lai dy (tinh tai thoi
diém lap bdo céo): Khong cé.

4.2 Giao dich gifta cong ty véi cong ty ma nguoi co lién quan cua thanh vien HDQT,

thanh vién Ban Kiém soat, Giam déc diéu hanh va ngudi quan 1y khéc 14 thanh vién HDQT,
Giam dbc didu hanh: Khong c6



4.3 Cac giao dich khéc ciia cong ty (néu c6) c6 thé mang lai loi ich vt chit hoic phi
vét chit ddi véi thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc diéu hanh va nguoi

quan ly khac: Khong cé

VIIL Giao dich c6 phiéu ciia nguwdi ndi bd va ngudi lién quan ciia ngwdi ndi b (Bao

ca0 6 thing nam 2023).
1. Danh sach nguoi ndi bd va nguoi co lién quan cia ngudi ndi bo.
v Tai Chirc | S6 CMND/ hd S6 ¢b | Ty lé
Stt | Tén to chire/ | khodn | wvu tai chiéu, ngay Dia chi | phieu | sé& | Ghi
Ca nhan giao | congty | cap, noicap lién hé sé hitu | chu
dich | (néu co) hiru co
chitng cudi | phiéu
khoan ky cuoi
(Néeu ky
c0) %
Nguyén Xuan Chu tich g
1 Bic HDQT Ha Noi 0 0
Ong Db Huy TV \ pa
g Lip HDQT Ha Noi 0 0
Gjéun
Lé Viét doc; TV A
3 | Phuong HDQT Mgy © ¢
Pho
A % Giam
4 82§nLeHoa déc; TV HaNgi | 0 0
& HPQT
; TV
Doan Thi TR
5 Thanh Hurdng HbQT Ha Noi 0 0
Mai Thi Thanh s
6 Khanh T4 vién Ha Noi 0 0
anh Téan BKS
Thanh
7 ﬁ“"ﬁg Huy vién HaNoi | 0 0
o BKS
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A . Thanh
IIE‘F“ Ty vién HaNoi | 0 0
ans BKS
Nhiém
Lé Manh vu Ké Ha Noi 0 0
Cuong todn :
truong

2. Giao dich ctia nguoi ndi bd va ngudi co lién quan déi v6i b phiéu ctia Cong ty:
Khong co
Noi nhin: CHfj TICH

e Nhu trén;
® [Luu TK cong ty.

llf\ l\(j|

U\{l H.- Q7

N 5n/Xuan Bic
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